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1NTER -CQMP W cqrRESKOM figNQE 
March 1,1995 


To: 

Andi Beilis 

Jim Powers 


Brenda Gamer 

Don Williams 


Mary Bowdish 

Don Fitzgerald 

From: 

Don Esposito 


RE: 

PROVIDE APPROPRIATE MATERIALS WITHIN 
ACCEPTABLE BAME 


BACKGROUND : We are constantly asked to add more Items to our inventory, make rush shipments, purchase 
additional Quantities, make special things, track and report results In a multitude of ways and do all of this within 
tjudget and without disrupting the current process. 

current STATUS : Over 6m Items are currently available to support our business. This number grows dally; in 
fact, it Is growing more than our business is. We destroy over 10mm dollars worth of materials annually. Are we 
out of control? 

objective : 

1. Define necessary tools and methods to enable users to better identify order requirements. Reduce 
spending, disposals and obsolete materials. 

Goal: Reduce spending by 510mm and disposals by 20% 

2. Reduce the number of Items required to conduct business. Eliminate duplicate and similar Items. 
Evaluate all others remaining. Reduce the number of choices. 

Goal: Reduce number of available Hems by 1000. 

3. Establish aocepiable service levels for all Field Sales materials. Do we need rush shipments? Do we 
need to maintain large quantities of finished goods to ship materials within 46 hours? Do we need to ship orders 
within 48 hours? Goal: TBD 

T EAM GOAL : To work Independently and as a team memberto Identify, recommend, and execute changes that 
favorably Impact our ability to improve our total performance at reduced costs. 

TIMING : Our first meeting will be on Wednesday, March 22,1905 from 1:30 p,m. - 3:00 p.m. in Conference 
Room 5A (Reynolds). Team recommendations will be presented to senior management the week of June 1, 
Subsequent meetings have been added to your Office Vision for; April 12,1095, May 4,1995 and May 25,1995. 

NEXT STEPS : Based on task force objectives please evaluate your department and list the ideas that would 
positively Impact our three field sales objectives. We will review and prioritize Ideas at our first meeting. 

Thanks in advance for your willingness to participate and assist me on this project. Please call if you have any 
questions. 


Don Esposito 

cc: R. M. Sanders J. B. Renegar R. S. Smith c. A. Coyle 

H. R. Roseman D. L. Wilmesher L. J. Beasley 
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